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In early October 2016, boys ranging in age from 10 to 17 left the village of 
Rampal in southwest Bangladesh, headed to the Bay of Bengal, to spend six 
months fi shing. Earnings from their bonded labor would keep their family 
members fed, clothed, and housed for another few months. Mothers and fathers 
held back tears as they talked about their sons’ departure and the work they had 
set off  to do. Under bonded labor contracts, children cannot leave even abusive or 
exploitative situations, because earnings have already been paid to their parents.

In Khulna city, youth work long days in hot, cramped garages, repairing buses, 
cars, and motorcycles to earn income for their struggling families. Other youth 
work in cookie factories and fi sh processing depots under hazardous conditions. 
“Child labour is a visible part of everyday life in Bangladesh: young children 
serve at roadside tea stalls, and weave between cars selling goods to motorists. 
Other children work in jobs that are hidden from view, such as domestic work, 
which makes monitoring and regulation diffi  cult … . Many of the jobs that 
children in Bangladesh perform are considered ‘hazardous,’ and put their 
physical and mental development at risk,” UNICEF concludes.2 

Poverty is “the most compelling reason why children work,” according to the 
U.N.3 An International Labour Organization study explains: “Poor households, 
without access to credit, are less likely to be able to postpone children’s 
involvement in work and invest in their education, and more likely to have to 
resort to child labour in order to meet basic needs and deal with uncertainty.”4

FIGHTING CHILD LABOR
World Vision recognizes that sometimes children of legal working age need to 
earn income to support themselves and their families. When parents are trapped 
in low-wage jobs, single parents are on their own, or children themselves are 

Many children in Bangladesh toil away as laborers under conditions that threaten their health and 
safety—welding metal in dangerous industrial shops, casting nets from isolated deep-sea fi shing boats, 
and using rusty tools to gut shrimp in fi sh processing factories. Some children are forced to beg or to 
pick through trash, looking for food, clothing, and castoff items to sell. Others are sexually exploited. 

Nearly 1.7 million children ages 5 to 17 in Bangladesh are engaged in illegal child labor.1 

World Vision’s Child Protection Project in Bangladesh aims to end child labor. We are working to remove 
children from exploitative and hazardous work and keep those at risk from engaging in such work. 
We also are connecting impoverished families to the resources they need for their children’s healthy 
development. One of our key objectives is to increase access to education for children who are vulnerable 
to or already engaged in labor. Our goal is to come alongside families, communities, and partners to 
ensure that boys and girls are kept safe and have opportunities to thrive as God wants them to.

12015 Findings on the Worst Forms of Child Labor-Bangladesh, U.S. Department of Labor
2UNICEF, Child labour in Bangladesh, Updated June 2010
3United Nations Resources for Speakers on Global Issues - Child Labour, http://www.un.org/en/global 
issues/briefi ngpapers/childlabour/, accessed 10/24/16
4World Report on Child Labour, Economic vulnerability, social protection, and the fi ght against child 
labour, Executive summary, International Labour Offi  ce, 2013

Th is 12-year-old boy has been working 
10 hours a day, six days a week in a metal 
shop in Khulna city. He welds without 
safety equipment. His hands are scarred. 
What he earns is not enough to provide 
meals and other necessities for him and his 
mother. 

ON THE COVER: Th e boy in the 
foreground collects plastic bottles 
from garbage near a market. Th e 
bottles will then be sold.



2

heads of households, sometimes children must work to ensure that all family 
members are fed, clothed, and housed. But we are committed to preventing 
and ending children’s participation in labor that is harmful, exploitative, 
or violative of a child’s right to protection, or which keeps children from 
attending school. 

World Vision uses a multi-faceted approach to addressing child labor. 

• We provide educational services to improve learning, and encourage 
family and community support for education. Assistance ranges from 
supplying school materials and uniforms to providing peer tutoring, 
catch-up classes, and vocational instruction for youth.

• We off er livelihood services for households with children at risk of or 
engaged in child labor.  

• Our advocacy targets both national and local policies with the goal of 
strengthening the overarching framework and focusing attention on child 
laborers who receive little protection. 

• We promote social accountability by raising awareness and engaging 
local government, community groups, and businesses in dialogue on 
child labor issues. 

• Our eff orts help to strengthen child labor monitoring that is 
implemented by government and community groups working together to 
actively track vulnerable children and their families to keep children in 
school and out of hazardous work.

• World Vision promotes decent work for youth who are above the 
minimum working age—which is 14 in Bangladesh—through training 
in livelihood skills and self-employment and workforce development and 
placement.

OUR CHILD PROTECTION PROJECT
Th e Bangladesh Child Protection Project incorporates these approaches in a 
comprehensive response to child labor.

Goal  Our project seeks to protect children from labor and all forms of 
violence within supportive families and communities. Our eff orts focus on 
encouraging the withdrawal of children from labor, increasing children’s access 
to school, improving parents’ incomes, and training older children for jobs that 
are legal and have decent earning potential.

We also are raising awareness of the risks children face and equipping 
families and communities to create a safer environment for children. Th is will 
help protect children in our project areas from child labor, abuse, neglect, 
exploitation, and all violence. 

Benefi ciaries  We plan to serve 51,045 people (24,928 children/youth and 
26,117 adults) over four years, October 2016 through September 2020. 
Benefi ciaries will be vulnerable working children, including those laboring in 
hazardous conditions such as motor garages, deep-sea fi shing, fi sh processing, 
workplaces with equipment such as lathes, and welding shops. We also will 
assist children involved in domestic labor, garbage picking, transportation, and 
hotel work. 

Child Labor vs. Light Work 

The term child labor as used in this 
document means “the worst forms 
of child labor” as defined by the 
International Labour Organization 
in Convention No. 182, Article 3. 
This is:

a) All forms of slavery or practices 
similar to slavery, such as the sale 
and trafficking of children, debt 
bondage, and serfdom and forced or 
compulsory labor, including forced or 
compulsory recruitment of children 
for use in armed conflict

b) The use, procuring, or offering 
of a child for prostitution, for the 
production of pornography, or for 
pornographic performance

c) The use, procuring, or offering 
of a child for illicit activities—in 
particular, for the production and 
trafficking of drugs as defined in the 
relevant international treaties

d) Work which, by its nature or 
because of the circumstances in 
which it is carried out, is likely to 
harm the health, safety, or morals of 
children 

In contrast, it is acceptable for 
children in their early teens to do 
light work, as long as it does not 
threaten their health or safety, or 
hinder their education or vocational 
training (based on ILO Convention 
138). Examples are working at a 
family shop or on a family farm, 
helping at a kiosk or stall, performing 
housework, and caring for younger 
siblings.

What is violence?

Violence against children includes 
all forms of physical or mental 
violence, injury or abuse, neglect or 
negligent treatment, maltreatment or 
exploitation, including sexual abuse.

This is based on Article 19, U.N. Convention 
on the Rights of the Child (CRC) and General 
comment No. 13 (from 2011) on the CRC.
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Working adolescents will transition from catch-up education to formal 
education or will complete vocational skills training, while parents and 
caregivers will learn trade skills and receive support to earn income.

To help ensure the protection of children, we will activate, train, and hold 
accountable members of the complex government-sponsored child labor 
monitoring and response bodies to strengthen them in their roles. Th rough 
awareness-raising work, we will publicly affi  rm families, communities, 
and leaders who stop child labor. We will speak frankly with families and 
communities about the known—but often ignored—eff ects of child labor on 
the health and well-being of their children, in addition to the impact on their 
education and future job opportunities. With these approaches, we will do the 
slow, critical work of shifting norms and attitudes toward the tipping point of 
widespread community change.  

Budget  Th e total funding need for this project is $4.28 million. 

Location  Th e project is being implemented in Khulna division in southwest 
Bangladesh, in World Vision’s Rampal community development area and four 
other areas listed below, where children are especially vulnerable to child labor, 
abuse, and exploitation.

Child Work and Education
in Bangladesh 

• Nearly 1.7 million children ages 5 
to 17 are engaged in illegal child 
labor.

• More than 1.7 million children are 
engaged in permitted forms of 
work.

• The minimum age for work is 14.

• The minimum age for hazardous 
work is 18.

• Almost 19 percent of children 
ages 5 to 14 do not go to school.

• Just under 7 percent of children 
ages 5 to 14 combine work and 
school.

• Almost 30 percent of working 
children ages 5 to 14 are engaged 
in industry.

• About 31 percent of working 
children ages 5 to 14 are in the 
services sector.

Source: 2015 Findings on the Worst 
Forms of Child Labor-Bangladesh, U.S. 
Department of Labor 
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OUTCOMES AND ACTIVITIES

Following is a description of the three outcomes we will work toward and the 
activities we have planned to reach them.

Outcome 1: Children, especially the most vulnerable, are active 
participants in eff orts to reduce child labor and all violence against 
children in their families, communities, and workplaces.  

To achieve this, we will help children learn to protect themselves from 
exploitative labor and other violence and provide them with access to 
formal school. Children will learn life skills (confl ict resolution, good 
communication, sound decision making, time management, and eff ective 
study habits) and how to build safe relationships with adults they can trust. 
Children will be given opportunities to advocate with local and national 
government authorities about the child labor crisis and the implementation of 
applicable laws and policies.

Th e project is creating Child-Friendly Learning and Recreation Centers to 
assist impoverished, vulnerable families whose younger children are at risk of 
child labor or whose older children are already laborers. 

Centers for children ages 3 to 5  Th ese will be located in neighborhoods 
near families’ homes. Our goal is to reach children at a very early age and 
guide them on a path to school, not work. Th e centers will serve children ages 
3 to 5 who are at risk of child labor or those already engaged in labor, such 
as domestic servitude. Th e centers will conduct early childhood education 
focusing on literacy, numbers, creative play (music, art, games), and help 
children develop social skills that will contribute to their success in school. 
We will help children transition from the centers to free education in public 
primary schools.

Centers for children ages 6 and older  Th is multifaceted intervention 
acknowledges the sobering reality that families rely on their children’s income 
to help pay for such essential needs as food and housing—and a child’s 
successful transition out of child labor and into formal education depends on 
transforming the whole family. Th ese centers will be located near children’s 
places of work. Children will work part-time and go to the centers part-
time, engaging in catch-up education to make up for years of lost schooling 
and acclimating them to the classroom’s distinct social environment. Upon 
graduation from the center, they will receive a one-year scholarship to full-
time primary or secondary school. 

To encourage participation in the center’s activities, World Vision will provide 
a modest stipend—called a conditional cash transfer—to families who allow 
their children to forgo some of their earnings by working part of the day 
and then attending the center part of the day. (Th e “condition” for the cash 
transfer is the children’s participation in the centers’ programs.) At the same 
time, parents will engage in income-generation activities to increase their 
own earning capacity and replace—or exceed—income lost when a child 
transitions to full-time primary or secondary school.  

In some cases, youth ages 14 and older will receive vocational training and 
assistance in obtaining employment in dignifi ed jobs with regular income.  

Anis, 15, worked 12-hour night-time shifts 
in a garment factory, embroidering jeans 
for sale in North America, Australia, and 
Europe. He called the designs “diffi  cult to 
do.” His income was $1.30 per day.

But at the time this photo was taken, Anis 
had been too sick to go to work for six 
weeks and did not have paid sick leave. His 
family had no money for a hospital visit 
or medicine. Th e situation added to the 
burdens the family already faced.

With Anis’ father owing business debts, the 
children needed to help. Anis’ 11-year-old 
brother washed cars and tended a garden. 
Th eir 13-year-old sister stayed home to 
cook and do household chores. Th eir father 
worked hard as a blacksmith. He wants his 
children to go to school, but there are no 
plans or funds for that to happen. “I can’t 
aff ord the uniform and sandals they’ d need 
to go to school,” he said. 

Anis and his family face the kinds of 
challenges that the project’s child-friendly 
centers and family assistance activities will 
help address in a holistic, sustainable, and 
compassionate way.

Child-Friendly Centers: 
Building on Past Success

Child-Friendly Learning and Recreation 
Centers are a pillar of the project, 
providing valuable development and 
educational services for children 
engaged in or at risk of labor. The 
centers are based on the Child-
Friendly Spaces World Vision operated 
in our earlier project combatting 
sexual exploitation in Bangladesh. 
Those, too, were safe places where 
vulnerable children enjoyed play and 
nonformal education.
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Key activities include:

• Create new life-skills education groups, and facilitate life-skills training 
for children engaged in or at risk of child labor

• Assist with awareness raising and education events on child labor and 
child protection for child and youth club members

• Teach child and youth club members to advocate against child labor 
with local and national government

• Help children graduating from the centers’ early childhood programs to 
transition to primary school by providing uniforms, clothes, and school 
supplies, and by paying the children’s examination fees 

• Hold counseling meetings with parents/caregivers and children engaged 
in or at risk of labor to encourage the withdrawal of children from labor 
and promote their participation in the learning and recreation centers

• Help children ages 6 and older transition from center programs to 
primary or secondary school—providing uniforms, clothes, and school 
supplies for all children as well as paying secondary school examination, 
enrollment, and annual school fees

• Ensure each child involved in center programs has their birth registered, 
which provides the child with a legal identity and access to services 
(healthcare, school enrollment) as well as protections under the law 

Outcome 2: Families have strong, healthy relationships and access to 
adequate and appropriate services to care for and protect their children 
from child labor 

To eff ectively assist families who have children engaged in or at risk of child 
labor, we will identify and respond to their particular needs. Th e project 
will create individualized family development plans that address economic, 
education, and health concerns, along with child protection issues.

A key strategy is to provide skills training so parents can fi nd new jobs with 
decent earning potential or begin their own business. We will do the same 
for youth ages 14 and older who are not transitioning to formal school.

Mothers and fathers will participate in positive parenting training, which 
discourages the use of violent discipline. Parents will be encouraged 
to prioritize school and to put aside additional income for school fees 
and supplies. Th e project also will help families understand and access 
government and UNICEF-sponsored social safety net programs available 
to them. 

Key activities include:

• Select benefi ciaries for whom family development plans will be created.

• Provide vocational training to parents and youth ages 14 and older in 
areas such as tailoring, mobile phone servicing, operation of a tea stall or 
shop, and handicrafts.

• Teach parents and youth ages 14 and older small business management 
skills. Supply them with start-up items such as sewing machines for 
seamstress and tailoring services and inventory for grocery shops. 

Risks of Child Labor 

“Childhood is a critical time for safe 
and healthy human development. 
Because children are still growing 
they have special characteristics and 
needs, in terms of physical, cognitive 
(thought/learning) and behavioural 
development and growth, that must 
be taken into consideration. Child 
labourers are at a high risk of illness, 
injury and even death due to a wide 
variety of machinery, biological, 
physical, chemical, ergonomic, 
welfare/hygiene and psychosocial 
hazards, as well as from long hours of 
work and poor living conditions.” 

Source: United Nations Resources for 
Speakers on Global Issues - Child Labour, 
http://www.un.org/en/global issues/
brief ingpapers/childlabour/, accessed 
10/24/16

Birth Registration: Why It’s a Priority

World Vision recognizes that it is a 
fundamental human right that every 
child should be registered at birth. 
Birth registration is essential for 
providing a child with a legal identity 
and serves as a gateway to accessing 
services and providing legal protection 
from violence, abuse, exploitation, and 
neglect.

Registration means proof—not only 
of identity, but of existence. A birth 
certificate is confirmation of a child’s 
nationality, place of birth, parentage, 
and age.

World Vision believes that every child 
should have her or his birth registered 
immediately or as soon as possible 
after birth.
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• Create a parent training module that covers topics such as positive 
discipline, children’s cognitive and physical development, protecting 
children from child labor and violence, and how to report child abuse.

• Conduct/facilitate training for parents, and make follow-up home visits 
to counsel families. 

Outcome 3: Communities, including faith communities, are working 
together to establish and sustain a safe and protective environment for all 
children, especially those engaged in or vulnerable to child labor. 

To create safer environments for children, their families and communities 
must understand the risks children face. One way to achieve this is by creating 
and activating local, government-mandated child protection committees. Th e 
project will help do this and also train the committees. Th ey will learn to report 
child labor and other abuse, and to connect child survivors with social services 
available from government, nonprofi ts, and community-based organizations.  

We also will work to educate and strengthen government agencies that have 
a legal mandate to monitor child labor and assist child survivors. Th is will 
include training and assisting formal bodies that play a role in preventing 
child labor, withdrawing children from labor, and providing vocational 
training and job placement. 

Th e project will empower communities to assess government delivery of 
services as mandated by law, identify ways to improve services, and present 
fi ndings and ideas to government, businesses, faith leaders, and nonprofi ts.

Other key activities include:

• Conduct meetings in neighborhoods and at mosques, temples, and 
churches to educate families whose children are vulnerable to labor 
exploitation. Imams, priests, and pastors will be urged to campaign 
against child labor among those they lead.

• Use songs, street dramas, public service announcements, and fi lms to 
highlight child labor and other child protection risks.

• Refer children who have suff ered incidents of violence and abuse, 
including child labor, to legal aid.

• Train employers on Bangladesh child labor laws.

MEASURING SUCCESS  
Baseline and evaluations  
A baseline study will determine conditions against which future changes 
will be measured. World Vision will use focus group discussions, interviews, 
surveys, and other research methodologies to gather data for quantitative 
indicators that will be tracked throughout the life of the project. 

Indicators  
We will measure changes (increase or decrease) in key indicators to assess 
the project’s success. Th ey include the following: 

• Number of children ages 6 and older enrolled in catch-up education

• Number of children ages 6 and older withdrawn from child labor and 
enrolled in primary or secondary school

Local-Level Advocacy 

Through an approach called Citizen 
Voice and Action, the project will 
educate community members about 
their rights and equip them with a 
simple set of tools to empower them 
to communicate with the government 
to improve services. The approach is 
based on the view that each citizen has 
a right to hold government to account 
for its commitments.

First, communities will learn about 
the government’s legal obligation to 
provide services and protections per 
the Bangladesh Labor Act of 2006, the 
National Child Labor Elimination Policy 
of 2010, the Child Labor Act of 2013, 
and other relevant child protection 
laws. Next, communities will be 
encouraged to have a collaborative, 
nonconfrontational dialogue with the 
government and service providers to 
compare what is happening against the 
government’s own commitments. 

Finally, communities will learn to 
influence decision-makers to improve 
services and hold government 
accountable for fulfilling its obligations, 
based on its own standards. 

This is an important aspect of our 
Bangladesh project because access 
to and delivery of mandated services 
are essential for ending child labor in 
vulnerable communities where parents 
struggle to protect and provide for 
their children.

Bangladesh protocols relating to 
child labor include the National 
Child Labor Elimination Policy, 
which guides the creation of laws and 
approaches for interventions that 
will remove children from child labor 
and provide them with viable work 
alternatives.
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World Vision is a Christian humanitarian organization dedicated to working with children, families, and their 
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our faith in Jesus Christ, we serve alongside the poor and oppressed as a demonstration of God’s unconditional 
love for all people. World Vision serves all people, regardless of religion, race, ethnicity, or gender.
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• Number of parents with family development plans who receive parental 
skills training 

• Number of youth from families with development plans who were placed in 
decent job opportunities

• Number of targeted upazilas (administrative units) with functional child 
labor monitoring committees

• Number of child survivors of abuse and exploitation whom community-
based child protection committees help to receive social services

WE INVITE YOU TO JOIN WITH US

Every child is created in God’s image and deserves life in all its fullness. Every 
child should be valued, treated with dignity, and kept safe from exploitation. 

Child labor threatens the well-being of children and their future. We invite you 
to join us in protecting at-risk children in Bangladesh from exploitative labor 
and help support the withdrawal of children now suff ering in abusive working 
conditions. 

World Vision is committed to coming alongside children, their families, 
and communities to tackle this issue and empower them to create a safer 
environment for children, so they can be healthy and educated and have 
opportunities to fl ourish. 

May God bless you for considering how you might partner with us. 

Sharmin, right, dropped out of school after 
fi nishing fourth grade to help her mother 
make and sell cakes on the roadside. But 
with the help of World Vision and a child 
labor prevention committee, she was able to 
return to school. 

Sharmin is now a representative of that 
committee, inspiring other children to 
continue with their studies and sharing 
what she has learned about child rights 
and child protection with her community. 
Sharmin’s mother and father took part in 
training for parents of working children. 
Th is helped them to be supportive of their 
daughter’s return to school. 
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